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PURCHASE POLICY



PURCHASE POLICY

Policy:

the college has structural purchase policy through which procurement strategy is
implemented. All essential requirements are to be fulfilled in time in accordance with SOP.
the policy is ensured to streamline the purchases.

Objectives:

To supervise on price, quality and performance of vendors for purchases as per budgetary
provisions made to departments and offices.

Procedure:
It includes general & financial procedures regarding purchase issue.

e The purchase committee comprising 4 members is constituted to decide on purchases.
No liability is assumed for the payment of purchases that are not made in accordance
with the approval purchasing procedure.

e All purchases to be made as per requisitions details specifications by
Departments/Offices with a minimum of 3 sealed envelopes from vendors.

e All requisitions need to be signed by HOD’s and approved by Principal.

e Verification of available stock prior purchase is mandatory.

e The consent of secretary (DSS Management) and principal as per approved budget ad
provisions allocated to department offices is to be placed before committee.

e The sealed quotations must be opened before the committee and verified. Signature of
all members to be obtained on all envelops and quotations opened.

The approval of quotations is done with minimum price and high quality.

e Comparative statements are drawn and the same is scrutinized on the merit of the
vendor to be considered in terms of quality and service.

e Order is placed after the approval.

e Purchases of goods and services below 5000/- do not require a purchase order in
general.

e Charges may be paid directly from the invoices received for following services.

1. Bank and Audit Fees

Postage and Benefit Services.

Services under a contract

Travel expenses and Utilities.

Library books and Journals

6. Cheap Stores.
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A purchase order, if required must be done prior to ordering goods and services.

No goods are received before prior approval of purchase department

The negotiations are done with the concerned if the exchange or return is to be made
All payments above 5000/- are to be collected through cheques.

Exception of this policy may be allowed with the approval of the secretary and
principal.



Research expenditures are done by individual researcher following the rules of
granting agencies.

No approval of purchase committee is required for expenditures of any conferences,
seminars and workshops organized by IQAC or any other department.

Maintenance and Repairs:

There is no need of recommendation of purchase committee for the routine works.
Services ae provided through some fixed contractors.

Following services are provided by the purchase committee

1. Carpentry and Electrician.

2. Plumbing and Ground Services

3. Pest Control

Purchase committee members:

1. Dr. Kamalkishor Kakani (Secretory, DSS)
2. Mr. Mahendra Pande (Treasurer, DSS)

3. Dr. K.S. Kanse (Principal)

4. Mr.A.K. Totawad (Office Superintendent)
5. Mr. G.D. Jadhav (Accountant)



